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AMCOM G-8
RESOURCE MANAGEMENT

The U.S. Army Aviation and Missile Command G-8 
develops and executes resource management 
solutions which enables the sustainment and 
readiness of the Army’s aviation and missile 
systems. To accomplish this, AMCOM G-8 manages 
the command’s total resource portfolio consisting 
of approximately $4.6 billion of appropriated, 
reimbursable and Army Working Capital Funds 
(AWCF) and 7,824 manpower authorizations.

AMCOM G-8’s strength lies in the talent, experience 
and dedication of its employees. AMCOM G-8 
encourages innovative thinking, daring ideas, 
and bold solutions to maximize the efficient use 
of the command’s resources. Experts in many 
diverse disciplines, AMCOM G-8 financial, cost 
analysis and force management professionals work 
cooperatively as an integrated team to support the 
Soldier by enabling aviation, missile, and calibration 
materiel readiness for the U.S. Army.

The G-8 is organized into six divisions:
• Accounting
• Cost Analysis
• Manpower & Operations
• Comptroller
• Army Working Capital Fund Management
• Resource & Acquisition Support

Mission Essential Functions:
• Plan, program, budget and execute financial
  and manpower resources that fully enable the
  Command’s missions.
• Develop, interpret and ensure compliance with
  applicable acquisition, fiscal, accounting and
  manpower laws, regulations and policies.
• Lead the Command’s Audit Readiness efforts to
  ensure all systems and processes are fully
  auditable in accordance with Congressional,
  Defense, and Army guidance.
• Manage the current and future manpower
  resources to maximize the efficiency and
  effectiveness of the Command’s workforce.
• Provide accurate and timely cost analysis in
  support of numerous major weapon system
  acquisition programs.

MISSION: AMCOM G-8 will deliver 
defensible and sustainable 
resourcing solutions that enable 
aviation and missile readiness 
for the Army while achieving 
exceptional stewardship and 
auditable outcomes.
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